Visioning Workshops Summary
Overview
Two official Visioning Workshops served as the first set of public meetings to ground the
Comprehensive Plan Update. Community members learned about the purpose of the
Comprehensive Plan and the goals and focus for the update. The majority of each workshop was
dedicated to collecting input from community members. Participants provided input on three
key topic areas that will inform the update:
1. Vision for the community 20 years from now,
2. Priorities for the next five years, and
3. Identification of areas where land use preservation, growth and change, or
enhancements are desired.
Two meeting formats gave people the flexibility to participate in-person and virtually with the
goal of expanding participation. The two-hour in-person workshop provided time for
participants to share input at their own pace while the virtual meeting collected input. At the live
Visioning Workshop, the concurrent Comprehensive Transportation Plan Update was also on
hand to share and collect input.

Details
Date (2022)

Format

Location

March 28, 6 – 8 p.m.

In-Person

Spalding County Senior Center

Number of
Participants
22

March 29, 12 – 1 p.m.

Virtual

Zoom

10

Meeting Goals
1. Educate the community about the planning process and the background on the
Comprehensive Plan.
2. Collect input on priorities for future development and land use preferences.

Who did we hear from?
In all, 22 individuals attended the in-person meeting, 19 of whom are Spalding County residents,
and seven of whom work or attend school in the county. Ten more people joined the virtual
meeting, seven of whom work or attend school within the county limits. People shared

Spalding County Comprehensive Plan Update
Visioning Workshops Summary
information about their residential and work location via dots on a map at the in-person
meeting and via a brief participant poll at the start of the virtual meeting. There was little to no
participation from people in the northwest and southeast sections of Spalding County, but other
areas of the county had representation.
Figure 1.

Where do you live or work/go to school?

Above: Scenes from the in-person Visioning Workshop on March 28, 2021
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Input Activities
Visioning Board
The project team asked community members to help update the County’s vision for future and
development by noting three words that come to mind when they envision the County twenty
years from now. Several attendees specifically expressed a desire for the County’s long-range
planning to be an organized, collaborative, and carefully coordinated process, integrating
community input into decision-making and employing rigorous design and development
standards. Participants envisioned a Spalding County that is charming and inviting,
acknowledging the importance of retaining and attracting young adult residents who are
interested in living there long-term. Change, progress, and transformation were all mentioned,
with new and expanded infrastructure being a key driver. See Table 3 in the Appendix for a list
of words provided.
Figure 2.

Word Cloud of Freeform Responses on Visioning Board

*Includes responses from the in-person and virtual meetings.
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Priorities for the Next Five Years
The planning team presented a list of priorities for future growth and development based on
community input heard to date (Table 1). At the in-person meeting, community members were
asked to add a checkmark or an ‘X’ to indicate if they agreed or disagreed with the listed
priority. If community members did not feel strongly about a particular priority, they did not
have to partake; however, given that they could have indicated that they disagreed with an “X”
on the board, the team interprets that community members either agreed or felt neutral, and
there was no disagreement with the list of priorities. At the virtual Zoom meeting, attendees
participated in a brief poll to indicate if they agreed or disagreed with each priority. Participants
also submitted some priorities of their own (Table 2).
Table 1. Community Feedback on List of Priorities
Priority

Total Agree
(In-Person)

Total Agree
(Zoom)

Total
Votes

Percent
Agree

Facilitate quality development.

6

10

16

100%

Develop a coordinated strategy to implement water
and wastewater infrastructure in alignment with the
future land use vision.

6

10

16

100%

Increase connectivity throughout the county.

3

10

13

100%

Carry out focused planning for targeted growth and
development areas.

4

10

14

100%

Continue to promote economic growth that is
cutting edge.

4

10

14

100%

Facilitate quality and safe housing to support
current and future population.

5

10

15

100%

Facilitate commercial uses and services for
community members in targeted locations.

5

10

15

100%

Set Spalding apart as a unique place.

6

10

16

100%

Expand access to broadband and technology.

6

10

16

100%

Promote community revitalization in targeted areas.

1

10

11

100%

Improve community facilities and services.

3

10

13

100%

Build community pride through the built
environment, community amenities, and land use.

4

10

14

100%

Strengthen development standards to promote
high-quality growth.

5

10

15

100%

Update zoning code to align with community vision
and goals.

4

10

14

100%

Continue to work with Griffin to facilitate
coordinated future growth between the city and
unincorporated county.

4

10

14

100%
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Table 2. Community Input on Priorities
Priorities
Retain young adults (currently leaving county)
Homeless housing
Focus on homeownership vs. rentals
Paving of dirt roads
Zoning

Land Use Preferences
At both workshops, the planning team asked for the community’s vision for Spalding County’s
future from the lens of preservation, change/growth, and enhancement. A series of questions
guided the input people provided. In-person, people provided input via dots/sticky notes on
specific maps for each topic area, then discussed the input people provided in small groups. At
the virtual meeting, the project team collected input on the same questions via interactive, webbased maps hosted on a platform called Mural. People could share input via chat, verbal
responses, and by adding notes directly on the map.
This section provides a summary of discussion. See Table 4 in the Appendix for a list of
individual comments.
Preserve
Many participants expressed a desire to maintain the rural character in western Spalding County,
noting the typical three-to-five-acre lot size in the southwest quadrant. Some participants
suggested that farmers’ markets or small grocery options may be appropriate at community
crossroads in western Spalding to address areas that are considered food deserts. Participants
advocated for keeping State Route 16 (east of Griffin) an industrial corridor, given the potentially
fraught matter of extending sewer service. Another suggestion was made to conserve
abandoned farmland via easements and possibly converting the land into passive parks. Orchard
Hill received attention for its scenic thoroughfares and byways, as well as its independent and
boutique shops.
Tighter restrictions on land development were suggested. Residents enjoy the rural quality of
the county at large, and families living near downtown Griffin value the small-town feel. In both
cases, participants urged caution when considering new planned developments. One attendee
noted that new development and revitalization should not displace existing residents.
Activity Instructions

Please place a dot on the locations that should stay the same. Using a post-it notes, please let us
know what you want to preserve and why?
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Figure 3.

Land Use Preservation Map (In-Person Meeting)

Figure 4.

Land Use Preservation Map (Virtual Meeting)

*Note: See appendix for a transcript of comments shared on the in-person board and virtual meeting board.
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Change and Grow
Several desirable changes dealt with senior services, such as supportive senior housing and
medical facilities, given the growth spurred by the new VA hospital in nearby Zebulon. Other
specified changes included more grocery and pharmacy options, expanded recycling services,
multiple access points for residential subdivisions, and greater commercial or mixed-use activity
near the Sun City Peachtree development in Northeast Spalding and the Tri-County area, south
of Griffin along Highway 19-41. Attendees expressed potential openness to multifamily
development in the county if design requirements are strong.
Participants shared many ideas about future growth patterns along transportation corridors.
Community members wanted to ensure that quality development occurs and that transportation
impacts—such as access management and congestion—are mitigated. More specific comments
on the types of growth are detailed below:
•
•
•

•

Highway 19-41 North: Many participants wanted this corridor to keep its designation as
a commercial corridor, but it should allow for mixed-use development as well.
Highway 19-41 South (Tri-County Overlay District): Some participants were interested in
mixed-use development in this area.
State Route16 East: The general consensus was that this corridor should keep its
designation as an employment corridor. Participants shared that the Arthur K. Bolton
Overlay District has helped regulate quality industrial development.
State Route 16 West: Some participants noted that this corridor is appropriate for
residential development, particularly conservation subdivisions or like-minded residential
development. Conservation subdivisions also are viewed as appealing for southeast
Spalding.

The City of Griffin provides sewer service to limited areas of the county. It was one participant’s
understanding that the City’s Cabin Creek Wastewater Plant is at full capacity, and the Potato
Creek Wastewater Plant is the only facility that has available capacity; however, another
participant noted that the City will not expand sewer to any new area of the county without
annexing the land. Still, other individuals expressed the sentiment that sewer limitations were
restricting growth and that the Spalding County Water Authority (SCWA) should provide sewer.
Several SCWA board members were present, and they shared that SCWA will be commissioning
a Sewer Feasibility Study in the near future.
Activity Instructions
Use the dots of corresponding colors below to identify locations for change or growth in housing,
shops/restaurants, and employment.
Housing
A. Homes on medium to large lots
B. Housing for seniors
C. Housing for young adults

Shops/Restaurants
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Employment Areas
A. Office
B. Industrial/manufacturing
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Figure 5.

Land Use Change Map (In-Person Meeting)

Figure 6. Land Use Change Map (Virtual Meeting)

*Note: See appendix for a transcript of comments shared on the in-person board and virtual meeting board.
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Add and Enhance
Active recreation facilities were far and away the most popular amenity requested by attendees.
Specific locations were often near parks or bodies of water. A passive park near Dundee Lake
Park was identified by one individual as desirable. Another specific request was made to convert
the Roosevelt Railroad to a biking trail. One participant extolled the benefits of parks in
providing recreational space and a functioning as a conduit for community-related projects.
Another expressed desire for broadband expansion with the Central Georgia Electric
Membership Corporation (CGEMC).
Activity Instructions
Use the dots of corresponding colors below to identify amenities you would like to see added to enhance
quality of life. Please specify any characteristics using a post-it note.
Passive Parks (trails, nature paths, landscaped areas, natural areas, etc.)
Community Connectivity (sidewalks, connecting paths, etc.)
Active Recreation (playing fields, tennis courts, pickleball, skate parks, etc.)
Open Space (plazas, patios, etc.)
Other (public art, landscaping, lighting, etc.)
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Figure 7.

Land Use Amenities Map (In-Person Meeting)

Figure 8.

Land Use Amenities Map (Virtual Meeting)

*Note: See appendix for a transcript of comments shared on the in-person board and virtual meeting board.
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Major Takeaways
Considering the input received from the various activities across both meetings, there are a
handful of major takeaways to guide next steps in the planning process
1. Many participants noted that growth should be targeted to areas served by sewer or
planned to be served by sewer. The Spalding County Water Authority will soon be
commissioning a Sewer Feasibility Study. Most of the unincorporated County is not
currently served by public sewer. A private sewer system was built with the Sun City
development, and it has remaining capacity to support higher density growth in the
surrounding area.
2. Many comments about the desired future character of the County are compatible with
the 2017 Future Development Map. The general sentiment was that western Spalding
County should be preserved for its small town and rural charm. Some participants
suggested that farmers’ markets or small grocery options may be appropriate at
community crossroads in western Spalding to address areas that are considered food
deserts. Some participants were interested in residential growth in western Spalding, but
with the caveat that subdivisions are designed with the goal of conserving open space.
North and south Spalding (along major transportation corridors) and eastern Spalding
County should be the focus of drawing new types of growth, such as mixed-use
development.
3. As the county grows and changes, many attendees expressed a desire to see improved
senior services, particularly supportive housing. Commercial development along Highway
19-41, expanded recycling services, and the extension of sewer infrastructure were noted
as well. Transportation impacts are an important concern; issues such as access
management and road congestion were highlighted. Participants may be open to a mix
of housing types in the county, such as apartments and townhomes, if the design
requirements are sufficiently rigorous.
4. There is significant interest in additional trails and recreational paths throughout the
County, particularly to connect existing developments with greenspace. A rails-to-trails
project with the Roosevelt Trail inspired interest in the prospect of converting other
abandoned railroads into paths, and the possibility of using utility easements for trails
was raised as well. A long-discussed aquatic center is opening in a few years.
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Appendix: Comments Transcript
This appendix contains an exhaustive list of comments submitted by meeting participants.
Please note that the planning team did not make spelling and grammar adjustments to freeform
responses from the public. Comments appear as provided.
Table 3. Community Input on Vision Words and Priorities
Vision Board Responses
Quality
Continuity
Organized
Golf cart paths
Parks
Design standards
Charming
Remarkable
Sewer expansion
Housing for aging adults
Rails to trails
Opportunity
Responsibility
Coordination
Clean up existing problems (trash, junk cars, etc.)
Expand commercial/industrial inventory
Recruit better builders & developers who are proud of their work
Conservation
Preservation
Manage growth
Lifestyle
Walkable
Development rules/standards
Change/progress
Integrated effort
Community input
Inviting
Sparkling
Transformational
Want to come and stay
Intentional
Compelling
Infrastructure
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Vision Board Responses
Sewer expansion
Infrastructure
Economic development
Housing
Collaborative
Thriving
Emerging
Inclusive
Broadband
Infrastructure
Communication
Table 4. List of All Land Use Comments
Land Use Preservation
EPD no longer allows small package wastewater plants to support commercial pods
Cemetery preservation
Sewer Feasibility & Study Plan
Consider industrial types and tie into wastewater master plan
Consider food deserts
North Expressway Overlay District
Transfer of Development Rights
Protect Flint River
Explain why access management is important
Limit curb cuts (16 W overlay needed)
16 W won't grow if not widened
Huckaby Rd has seen some commercial but only has septic
Orchard Hill: sidewalks, boutiques, independent shops (not dense)
Scenic byways
With any revitalization, must ensure residents are NOT kicked out in interests of building more
expensive property
Parks - provides recreational services and community related projects that brings us together
NE Spalding - Heron Bay - development trends in my area and seeing that with Additional homes and
expansion of Sun City and New development down the street - came from CA because love being in
Rural but still close to city but with Development in Henry and Spalding - much is lost - I want to see
rural quality that Sam spoke of in Griffin- I like land and driving country roads and seeing animals breaks my heart to see dead deer because we are taking there land - More rural quality that brought
me here
Rural environment while being close to city - this has been lost recently
Rural quality / spirit that have in SE Spalding
Preserve Orchard Hill area
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Land Use Preservation
retain horses, livestock, etc.
I live near downtown Griffin where we have a lot of old, historic homes and family homes with
children. I'm not eager to see more planned neighborhoods near us. We came here for the beautiful
charm and small-town feel.
Land Use Change
Pharmacy and Grocery Needed + Liquor Store + Doctor's offices
Assisted Living
Extend sewer into Tri-County area
New VA Hospital in Zebulon spurring growth
Housing and shops adjacent to 75 corridor to support the development that is already occurring
Northeast quadrant will be the focus of housing and commercial development in the future and the
Southeast Quadrant along SR 16 will be industrial development
New Airport off SR 16 at High Falls Rd will spur growth in the area
SR 16 West will need an overlay district and will need to be 4 lanes
Land Use Amenities
Roosevelt railroad converted to biking trail
Parks - provide recreational services and community related projects that brings us together
County needs to move ahead with CGEMC Broadband project that will serve the most customers
Relocation of SR 155 to McDonough Road and keep trucks out of downtown
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